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Terry Gallagher, Chief of Police

T

here was a remarkable drop in reported
crime in almost all categories in our community
in 2008. Adult sex offenses declined 48%; motor vehicle theft was
down 35%; domestic violence offenses dropped
16%; and assaults, both
felony and misdemeanor,
dropped an average of
8%. Juvenile crime saw
similar reductions in almost all areas.
There were some increases, however. Juvenile alcohol violations increased 38% (from 53 to
73), as well as resist/
obstruct an officer that
increased 135% (from 20
to 47). Robbery committed by an adult also increased, up 27% from the
previous year (from 11 to
14).
So what does this mean

to our community? Realistically, it means that
Port Angeles has and is
continuing to experience
the same drop in criminal
activity that is occurring
across the United States.
It means that we are a remarkably safe community, a place where citizens of any age can still
go for a walk and be relatively certain that nothing bad will happen. Can
PAPD claim credit for the
decrease in crime we are
experiencing?
The answer is that we can, but
only to some degree.
Community demographics, employment levels,
other social programs,
and how our courts function also play a major
role. And the role of the
citizen in terms of reporting suspicious activity,
caring for one another,
and raising responsible
children is another factor
and, frankly, perhaps the
most important one.
PAPD fields a cadre of
very well-trained and motivated officers. Records
and Communications Divisions, made up of
equally dedicated and
very bright people, support those officers. And a
City Attorney’s office that

works diligently and with
minimal staff to ensure
that
offenders
are
brought to justice is also
a very necessary part of
the machine. In other
words, when working as
an effective part of a
broader team effort, good
police work really does
benefit a community.
PAPD can be proud of the
fact that the “product” we
produce – high quality
law enforcement services
– really is well done.
It is my belief that successful organizations empower their people and
make every effort to see
problems solved at the
lowest level possible
within the organization.
For this to occur, good
people must be hired and
they must be trained.
Trust is also critical. Employees must have faith
in themselves as individuals, and they must
have faith that their supervisors, at all levels,
will be there to support
them.
Evidence that
PAPD actually does empower its staff can be
found in the successes we
experienced in 2008: a
School Resource Officer
program that has en(Continued on page 2)
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(Continued from page 1)

hanced campus safety; a Downtown
Resource Officer program that has
made a positive contribution to the
shopping experience; domestic
violence and juvenile alcohol
emphasis activities that have
resulted in fewer DV calls but
increased MIP arrests; a partnership with Peninsula Mental
Health to address the needs of our
citizens in crisis; and an organizational philosophy that emphasizes
ethical and service-oriented law enforcement. We are proud of the record of excellence we continued
through 2008 and know that such
dedication will carry over into 2009.
PAPD recognized late in 2007 that
2009 was apt to be a time of tremendous economic challenge. Staff
was tasked with finding ways to significantly reduce Department expenditures, particularly in the area
of paid overtime. The Patrol Division, and particularly the sergeants,
deserves recognition for reducing
overtime expenditures, as compared
to 2006 and 2007, by almost
$80,000. Staff was asked to get
creative, to find ways to more efficiently utilize our resources, to modify training programs so that costs
were reduced and quality was main-

tained - and they did it! As the Police Chief, I am very proud of what
the men and women of this agency
accomplished.
Multiple projects are in progress as
we move into 2009. PenCom and
Records will move from Aegis to
Windows based computer systems,
which sets the stage for full mobile
data capabilities (computers in police cars). More agencies have also
joined PenCom, necessitating a
certain amount of remodeling to
accommodate additional equipment;
but, more than that, it’s a tribute to
the high-quality service that
PenCom staff is providing. The
evidence/property room will soon
have a bar coding system that will
allow for more efficient and
economical inventory tracking. And
options are being identified that
will bring greater efficiencies to our
motor vehicle fleet. Our intent is to
accomplish this and more within
the budget and resources currently
allocated to the agency. A
challenge? Yes, but one that I
expect we will successfully meet.
Successful police agencies involve
all community resources in partnership in an effort to address the
crime problem. A police agency, if it

is to provide quality service, must
also ensure that the staff is well
trained and that staff has access to
the most advanced equipment and
technology to assist in the effort to
combat crime. Further, the successful
agency will provide written policies
that guide operational practices;
recruit and retain the most qualified
individuals possible; and, of vital
importance, ensure employees
conduct themselves in a professional
and ethical manner, while
disciplining or terminating those
employees who choose to ignore
organizational values.
By all these standards PAPD is a
great organization and a great place
to work for positive people with a true
interest in solving problems to the
benefit of our community.
I
encourage all of you, as citizens, to
join with us in our efforts to make
Port Angeles even more safe and
more desirable as a place to live,
work, and visit for the coming year
and many years to come. Call when
you need help. Call when you have a
question, a comment, or a concern.
We are your Police Department and
our mission, in fact our duty, is to
provide you, our neighbors, with the
highest quality law enforcement
services possible.

Deputy Chief ’s Message

A

the
Port Angeles
Police
Department we
aspire to be
the best police department in the
w o r l d .
Brian Smith, Deputy Chief
That’s right,
the best in the world. We do this in
a number of ways.

detectives, records staff, and dispatchers. Considerable effort goes
into the recruiting, vetting, hiring,
and promoting of our personnel.
Chief Gallagher has said that hiring
people “is one of the most important
things we do.” Selecting employees
based on integrity, emotional intelligence, work ethic, core values,
needed skills, and the potential for
success is a complex and laborintensive effort that pays dividends
forever.

First, we hire the best and highest
quality people as patrol officers,

Maintaining high standards in hiring and promotion and instilling in

t

a work force the notion that they
are all capable of doing great things
everyday is easier said than done.
We are constantly looking for opportunities to enhance the quality of
the work life in an environment of
fiscal
challenges
and
everincreasing workloads. Examples of
this include the longstanding PAPD
tradition of both encouraging and
rewarding continuing education and
offering financial support to officers
who choose to continue their undergraduate or graduate education.
A recent example includes the cur(Continued on page 3)
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eral major incidents where the entire resources of the Patrol and Detective shift were tied to one major
or critical incident.
Additional
units were called out and/or oncoming to the next shift and were able
to quickly assist with the incident
and, more importantly, handle
other police calls. I have yet to see
other routine police services compromised by one maSecond, we work to
jor incident and am
embrace “best indusconstantly amazed
. . . we aspire to be the best
try practices” whenat
how
quickly
ever we can and
PAPD deploys offpolice department in the world.
whenever we find
duty
and
fully
them. The Port Anequipped officers in
geles Police Departemergencies to hanment deals with a volume and comdle the next incident and maintain
plexity of policing issues that puts it
adequate police coverage.
on par with much larger urban departments. The major cases in the
Third, the concept of leverage is
media every week tell the story. We
ingrained into our culture and opface this challenge partially by enerations. With the assignment of a
couraging innovation and adopting
detective sergeant to the OPNET
others’ vetted out successes. It is no
task force, we take a leadership and
accident that PAPD was one of the
major operational role in a multifirst agencies on the Peninsula to go
agency effort that not only interto universal Taser and rifle deploydicts the criminal drug activity that
ment, train and deploy with “less
impacts our community but also
lethal” shotguns, train and deploy
offers the organized deployment of
tactical trackers, train and deploy
investigative resources from over a
police K-9 officers, train and deploy
half dozen agencies that regularly
crisis negotiators, outfit patrol offiassist us in major investigations
cers in a highly useable field jumpand law enforcement operations.
suit, and equip each officer and deThe creation and assignment of
tective with a fully outfitted and
both Downtown and School Reassigned police vehicle.
The resource Officers allows PAPD to encent cost-effective and universal
gage in problem-oriented policing
deployment of BlackBerries to all
on the front end and reduce our refield staff has sped up and enactive policing responses to criminal
hanced our communication capacity
activity.
Our detectives carry a
in both routine and critical incisubstantial case load, especially for
dents. In 2009 the BlackBerries
the size of the community, and a
will have the capacity to make mohigh volume of major and high probile wants and drivers checks that
file cases. They work with and coldo not require the use of the radio.
laborate with a variety of agencies
to expand their reach and effectiveBased on my three months’ experiness. For example, they have built
ence here and comparisons to other
relationships with agencies such as
areas in the U.S., this best practices
the FBI that allow appropriate Fedapproach to doing business makes
eral prosecution of career offenders
us leaders and also allows us to
who have a significant impact on
function at a higher capacity and
the quality of life in our community.
offer a higher level of service than
PAPD patrol officers and sergeants
our staffing numbers would indiregularly respond to and take leadcate. I have been involved in severship roles in major incidents
(Continued from page 2)

rent pilot alternative schedule with
the Patrol and Detective dayshifts.
We think the use of alternative
work schedules, where appropriate,
can make us more efficient and
lessen some of the impacts that
shift work, critical incidents, and
unavoidable overtime can have on
officers’ personal lives.
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throughout the County and have
built strong relationships with allied agencies that bring outside
agency resources back to the City
on a regular basis. All these efforts
make the PAPD larger and more
capable than it might otherwise be,
given its staffing and size, and this
increased police capacity is felt in
the quality of life in our city.
Ongoing programs in 2009 that we
believe will continue to improve the
productivity and efficiency of the
PAPD include recruitment and hiring of new or lateral officers to fill
vacancies; internal testing for and
promotion into corporal and sergeant vacancies; continued expansion of technology and enhanced
communications (e.g., the deployment of in-car computers with mobile data, including e-ticketing and
e-reports capacity); and improved
efficiency in all areas of patrol, investigations, and records management. The rollout of the New World
Mobile Data platform will transform, modernize, and greatly improve our records management system.
PAPD has applied for and
continues to apply for both large
and small Federal and private
grants that will speed up and enhance many of these efforts. These
include everything from automatic
defibrillators for patrol cars to complete in-car computer and camera
systems.
At the end of the day, we recognize
that the value of the services provided by the Police Department to a
wide range of stakeholders is measured in tangible results, in the quality of life we all “feel,” and in how
well we carry out our mission of
providing freedom and peace of
mind to our community. Our commitment to this mission is manifested in our continued efforts to
hire and promote quality people,
and to continue our efforts to improve the productivity and the quality of all police services throughout
our organization.

P AGE 4

2008 ANNUAL REP ORT

Detective Division

T

he Detective Division
is
generally
staffed with
a supervisor
and
three investigators.
Detective Corporal Jason Viada
P r i ma ri l y,
detectives investigate incidents
such as suspicious deaths, crimes
against children, armed robbery,
and arson. Detectives also investigate other crimes, complete background investigations, and conduct
internal investigations. Detectives
in this Division also work with investigators from OPNET to serve
narcotics search warrants at various locations. In addition to completing investigations, detectives
also monitor registered sex offenders. There are usually about 60 sex
offenders with current address registrations within the City limits.
The most recent example of an investigation accepted by the Division
started as 2008 ended and 2009
began. Officers discovered a suspicious death at a local residence.
The investigation indicated that a
girl had given birth to a baby in the
home. The baby’s body was then
concealed in the trash and transported to a landfill in Pierce
County. Port Angeles Detectives,
OPNET Detectives, Tacoma Homicide Detectives, Washington State
Patrol Crime Scene Investigators,
and volunteers from Western Washington German Shepherd’s Association located the body of the murder
victim in 60 tons of trash from the
Port Angeles area. A suspect has
been charged with Murder, and the
investigation continues.
Other examples of detective division
cases include the following:









In July of 2007, officers responded to a report of a fatal
stabbing that had just occurred
at a local residence. Detectives
also responded to investigate.
As the investigation continued,
investigators developed probable cause and arrested a
woman for Murder. The suspect, Andrea Freese, was
charged with Second Degree
Murder and remains in custody
at the Clallam County Jail
awaiting court proceedings.
Detectives continue to investigate the case during the ongoing trial preparation process.
While investigating a report of
a neglected elderly adult, a detective arrested the victim’s
son, James P. Koch, for Criminal Mistreatment. In the days
following the arrest, the victim
died in the hospital and the investigation was upgraded to a
homicide investigation. Koch
was convicted of Manslaughter
and Criminal Mistreatment.
While investigating a report of
Child Molestation, detectives
traveled to Pierce County to
apprehend William R. Lovall.
Lovall was transported to Clallam County where he pleaded
guilty to First Degree Child
Molestation. The investigation
of incidents related to this case
is ongoing.
Officers responded to a report of
an armed home invasion robbery that had just occurred.
Detectives responded to the
crime scene to investigate, and
patrol officers initiated a pursuit of the suspect vehicle. Officers and detectives from several
agencies responded to Port
Townsend where the pursuit
ended, and the four suspects
from Kent were apprehended.

All four suspects were charged
with Robbery. Two of the suspects have pleaded guilty to
Robbery. All four suspects remain in the Clallam County
Corrections Facility awaiting
court proceedings.

CURRENT* CASES
6 Death Investigations
 Murder 1 (1)
 Murder 2 (1)
 Attempted Murder 1 (1)
 Suspicious deaths (3)
30 Crimes against Children
5 Sex Crimes with Adult Victims
8 Armed Robberies
11 Arsons
2 Sex Offender Fail to Register
2 Firearms Cases
1 Intimidation of Judge
1 Intimidation of Witness
Various Property Crimes
80 TOTAL CASES
* Accepted for investigation and still
active but not resolved (by
conviction, guilty plea, plea
agreement, acquittal, dismissal with
prejudice, exceptional clearance, or
inactive status.

The Detective Division
received or initiated 73 new
cases during 2008.
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OPNET - Olympic Peninsula Narcotics Enforcement Team

T

he Olympic
Peninsula Narcotics Enforceme nt
Tea m
(OPNET) is a
specialized unit
of
detectives
whose mission
is to disrupt
Eric Kovatch
OPNET Sergeant
and dismantle
upper-level
drug trafficking organizations.
OPNET’s full-time staff is comprised of representatives from the
Port Angeles Police Department,
Clallam County Sheriff’s Department, Washington State Patrol,
Sequim Police Department, Jefferson County Sheriff’s Department,
Western States Information Network (WSIN), and the U.S. Customs
and Border Protection Agency.
OPNET is assisted by officers from
the Office of Immigration and Customs, the U.S. Coast Guard Investigative Service, and Washington
State Department of Corrections.
OPNET’s collateral duties
include assisting area agencies with significant investigations and
incidents. Examples
of
those include
robberies, assaults,
and
murders. The
most significant was the
murder of U.S.
Forest Service
Officer Kris Fairbanks near Sequim
in September.
OPNET provides training to area
law enforcement agencies on new
trends and drug recognition.
OPNET also offers this training to
area civic groups.

OPNET is the custodian of a database of criminal information,
mainly related to narcotics, that can
be accessed by all agencies on the
Olympic Peninsula. This database
currently has information on over
15,000 people, vehicles, and locations.
In 2008, OPNET opened 39 new
investigations. That may not seem
like a significant number, but most
investigations conducted by OPNET
are very complex. Narcotics crimes
are unique in their clandestine nature, and upper-level dealers are
very secretive in their method of

operation.
Not only is OPNET
tasked with putting together cases
that are prosecutable in criminal
court proceedings, but it is also
tasked with identifying and locating
the assets generated from these
illegal operations. Some of our investigations netted over 460 pounds

of processed marijuana and over
4400 growing marijuana plants in
2008.
One of the more significant cases
OPNET investigated in 2008 was a
marijuana growing operation in
Port Ludlow (Jefferson County),
Washington. That case alone netted
over 550 growing marijuana plants.
The investigation revealed that the
suspect was growing in excess of
500 marijuana plants three times a
year, for a total of no less than 1500
plants a year. Conservatively estimating that each plant yielded a
quarter pound of finished product,
the annual crop yielded 375 pounds
of
marijuana. Marijuana in this
area sells for
approxim a t e l y
$2000
per
pound.
At
that
price,
this suspect
earned approximately
$750,000 a
year tax free.
Needless to
say, his assets, to include his home, have been seized by
OPNET.
Two photographs from
that investigation are included in
this report.

In April 2008, OPNET received the Western States
Information Network’s prestigious “2007 Agency of the
Year” award.
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Downtown Resource Officer

T

he
DRO
position is becoming increasingly
popular
with both businesses and citizens, who are
contacting me
directly
with
issues and questions about the
downtown area.
This is a good
Duane Benedict, Downtown thing in that it
Resource Officer
shows that people are becoming more aware that an officer is in
the area for them. This has presented some problems when they
have an issue they need immediate
help with; if I am not available,
they either leave a message or just
let it go. I have been working to
resolve this issue by advising everyone that when they have a problem
they should call our business line,
or 9-1-1 if it’s an emergency.
There has been an increasingly
positive response by the public and
businesses to the DRO position, as
they have seen a decline in the
number of problems downtown. I
have been dealing with bicycles and
skateboards, public drinking and
harassment of Waterfront Trail users, and, most recently, derelict
boats in the Estuary and City Pier
areas. Several other officers and I
have started a “no tolerance” approach to public drinking at the
Estuary and Waterfront Trail.
Those in violation are arrested or
cited. In the last couple of months,
I have not had any complaints from
citizens using those areas.
I work closely with the Port Angeles
Downtown Association (PADA), and
I currently have a small area in
their office at 208 North Laurel
Street. Barbara Frederick is the
Executive Director, and her office is

there, too. I will be moving to my
new office at the northwest corner
of the Gateway Center in early
2009. I participated in three PADA
meetings this year.
I have been working with the Department of Natural Resources
(DNR) regarding five derelict boats,
several of which have been removed
from the City Pier area after they
went onto the rocks and beach during a storm. In a joint effort, I am
working with the Port of Port Angeles, DNR, and the Harbor Master to
compile information on these boats,
contact the owners, and explain the
law regarding their moorage violations. The DNR controls the harbor
area, and they are notifying those
persons in violation of anchoring
more than 30 days without registering with them.
I also participated in three Marine
Security (MARSEC) drills and one
tabletop exercise, which involved a
MARSEC level change from One to
Two. Other participants were the
Port of Port Angeles, Victoria Express, Arrow Launch, Border Patrol,
and at least two commercial boat
companies. There will be a followup meeting on the lessons learned
and what new procedures should be
implemented.
Since I am the Port Liaison Officer,
I often receive calls from Port security regarding issues at the main
terminal and marinas. I also deal
with the airport; however, that area
has been quiet most of the year.
Our new officers have been given
information regarding the ground
vehicle operations at the airport.
When they are ready for the test, I
will administer it and issue them
airport access cards.
I am also the North Olympic Crime
Stoppers (NOCS) law enforcement
coordinator.
In 2008 NOCS released 17 profiles and had one pay-

out of a $450 reward. I attended six
NOCS board meetings and introduced two new prospective board
members to the current board. We
are preparing a presentation for
service clubs and organizations in
an effort to raise more funds so that
we can get a new tip line phone answering system. This would take
the burden off PenCom. The new
system will cost over $100 per
month. We have received very few
tips during the last few months
but hope that will change with a
new tip line answering system.
The Segway was purchased and put
into service in September. It was
purchased without using any City
funds. The Segway was used for
and during the Fourth of July parade, Strait Thunder, and Crab
Fest. I expect it will be used for
these and additional festivities in
2009. It is a great tool for the
downtown area, and it already has
over 160 miles on it .

2008 STATISTICS
Calls for Service

266

Quick calls

292

Traffic Accidents
Disturbances & Assaults

23
22

Suspicious

26

Thefts/Fraud

21

Arrests/Citations

25

Bicycle/Skateboard Contacts
Unlawful Bus Conduct Contacts

300
32

Currently Investigating
Check Cases

5

Shoplifting/Theft

3

Burglary

2

Fraud

2

Forgery

1
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School Resource Officer

Tom Kuch
School Resource Officer

N

ow that school has been in session for a while, the truancy warrants are starting to come out on a
regular basis. For those of you who
don't know, kids who have a problem with attending school get "court
petitioned" to come to school. Basically, that is a court order. Should
they fail to obey said court order, a
warrant is issued for their arrest.
This is a fairly common thing, and
the school employs someone full
time just to deal with this issue.
Although it is rare, the court can,
and has, fined parents of children
who fail to come to school $25 per
day per child.

During the months of October, November, and December, I handled
177 student contacts, which varied from minor questions to student
mediation, which is what School
Security Officer Cheryl Johnson
and I do when students have a conflict they cannot seem to handle
themselves. I have made 28 arrests and written 36 reports on
the following types of incidents:
Warrant Arrest, Theft, Drug Possession, Malicious Mischief,
Threats/Harassment, Burglary, Informational Reports, Vehicle Prowl,
Arson, Rape, and Possession of
Drugs with Intent to Deliver.
In addition to handling complaints
at the school, I provide other services. I have appeared at Jefferson
and Franklin Schools to "swear in"
their Safety Patrol. I sit on the Safe
Schools Committee. I have refereed
three dodge ball games so far for a
year-long tournament between all
the classes at the high school.
These games can get heated, and I
sometimes wonder if they might be
throwing the ball at me on purpose.

Two things Officers especially enjoy- Appreciation from the
community and reaching out to the children. Here Sergeant
Glen Roggenbuck completes a tour of the Police Department
And, employees from a local business offer their thanks.

However, the highlight of the last
three months was when I presented
to a 6th grade writing class whose
assignment was to write a murder
mystery. The teacher, Mr. Prorock,
had asked me to "educate" the class
about a homicide crime scene and
what goes into a murder investigation. What the teacher hoped would
be a half-hour presentation turned
into a one-and-a-half-hour presentation in which the teacher was raising his hand to ask and answer
questions almost as often as the
students. Everybody, including me,
enjoyed this, and all the students
who attended got their own piece of
crime scene tape as a souvenir. I
have asked
that Mr. Prorock
and
maybe some
other department members
read
three or four
of the top stories to see which they
like best. The "winners" of this contest will possibly be treated to a
"field trip" to Baskin-Robbins.
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Patrol Division - Indicators
Use of Force -Yearly Comparison
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77,000 incidents during the last three
years and have used force during 292
of those incidents. That means force
has been necessary and applied in
only 1/3 of one percent of incidents.

Use

of Force statistics for 2008
were very similar to statistics for
2006 and 2007. Port Angeles Police
Officers have been involved in over

Arrests 5-year Comparison

1500

912

901

500

381
2004

246

277

211

250

2005

2006

2007

2008

Juvenile

Traffic Violations vs. Collisions

1138

1035
893

1000

0

The level of force most commonly
applied by officers, during the past
three years, has been “empty hand
control tactics.” That is the lowest
level of force available to officers.

Adult

Some statistics can be (cautiously)
used as indicators of efficiency and/or
effectiveness. The statistic shown
above are some of the statistics that
could be used as indicators for the
Patrol Division.
In previous years, a trend has
emerged indicating more and more of
an Officer’s time was devoted to directed-activities, like responding to
dispatches and writing reports. Officers were less able therefore, to engage in self-initiated activities and
were also less able to spend time investigating the incidents that had
been reported to them.

1856

2000
1500
1000
500
0

1277

1073

536

2004

1265

1062

538

456

427

375

2005

2006

2007

2008

Traffic Violations
This year, there is indication that,
this trend has been halted, at least
temporarily. PAPD Call Statistics
and Crime Statistics Analysis (page
18-19), show the rate of most reported crimes went down in 2008.
Similarly, the number of Calls for
Service and Dispatches went down.
That would seem to indicate that less
time had to be spent on dispatches
and reports—directed activities.
Quick Calls (page 18) went up, as did
Arrests, and Traffic Violations—
noted above. That would could indicate that Officers had more time to
engage in self-initiated activities.

Collisions

In previous years, as traffic violations increased, so did Collisions.
That could be for several reasons.
One obvious reason could be that
traffic enforcement is effective in
causing drivers to drive more safely.
Less obvious, in previous years, a
higher percentage of traffic enforcements were generated as a direct
result of collision investigations
(directed– time). In 2008, a higher
percentage of traffic enforcement
was directly related to self-initiated
traffic enforcement activity. What
will happen in 2009?
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Assigned Vehicle Program

T

he
Port
Angeles Police
Department’s
Assigned Vehicle Program
has been in
existence for
25 years. My
vehicle is a
2003
Ford
Officer Dan Morse
Crown Victoria with approximately 59,000 miles on it. It
was first assigned to Officer Mike
Silva. Officer Silva had the vehicle
for only a matter of months before
his retirement, and it has been assigned to me since that time. Based
upon current mileage and vehicle
condition, the City can expect this
vehicle to remain in service into
2013 or beyond.
Having my own assigned vehicle is
a tremendous asset to me, the City,
and the community. I am going to
focus on only one aspect, which has
to do with equipment. Every officer
has general equipment, personal
equipment, specialty equipment,
and unassigned equipment.



General equipment is equipment which is generic to all officers and contained in each vehicle; e.g., traffic cones, first aid
kits, evidence supplies, flares,
snow chains, and form holders.



Personal equipment is equipment that is specifically assigned to an individual officer
and is not transferable to another; e.g., patrol rifle, ticket
books, ballistic helmet, gas
mask, uniform jacket, and uniform raincoat.



Specialty equipment is equipment that is related to an individual officer’s training specialties.
This equipment varies
greatly based on training and is

generally not transferable between officers. This equipment
can include tactical tracking
gear, less lethal shotguns, canine gear, advanced collision
investigation gear, chemical
munitions gear, hostage negotiation gear, and spike strips.



Unassigned equipment is equipment that an individual officer
has supplied in order to do his
or her job more efficiently and
safely. This equipment varies,
but may include heavy ballistic
vests, gear bags, personal mementos, binoculars, and GPS
units.

quire specialized equipment that I
carry with me on a daily basis. The
Police Department does not have
secure storage space available, and
I do not know what I would do with
all of my equipment if I couldn’t
leave it secured in my vehicle.
Officers utilize a communal patrol
room with pool computers, and the
only individualized workspaces for
officers are their patrol vehicles. I,
as well as other officers, have personal organizational standards and
unique equipment that allows me to
use my workspace efficiently, effectively, and ergonomically.

Without an Assigned Vehicle Program, the personal, specialty, and
unassigned equipment would have
to be transferred to and from a patrol vehicle at the beginning and
end of each shift, along with doing
pre- and post-shift vehicle inspections. This would result in approximately 30 minutes per day of lost
productivity and diminished call
response.

I can respond to calls and render
whatever aid or service is necessary
because I know what is in my patrol
vehicle, where it is, and the status
of that item. I am personally accountable for the condition of the
vehicle and the equipment it contains. If I use a piece of equipment
at a scene, then I am responsible for
its replacement. I can respond to
call-outs directly from my residence,
which provides for fast response.

You can see in this picture of my
patrol vehicle most of the equipment I carry with me. Only about
25% of this equipment is general
equipment. The other 75% would
need to be transferred to and from
the vehicle.
I have specialized
training in less lethal munitions,
tactical tracking, high risk entry,
spike strip deployment, as well as
various other disciplines that re-

Having an assigned vehicle represents a significant asset to the community and to me. PAPD officers
are well able to respond to any
situation, anywhere in the community or outside of town in support of
other agencies. From the perspective of a working street cop, this
program just makes sense.
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Critical Incident: Officers Save a Life

O

n December 27, 2008, at approximately 10:53 p.m., Officers
Erik Smith and Dan Morse responded to a 9-1-1 hang-up call at a
residential address in Port Angeles.
On a call back into the residence,
PenCom learned that this was a
domestic disturbance in progress
and that a male subject was bleeding because he had “put his hand
through a window.” The Port Angeles Fire Department was then dispatched, as well
as
additional
Police
units.

Officer Smith used a Quik-Clot
sponge to cover and stop the arterial bleed. (Port Angeles Police Officers all carry Quik-Clot sponges
for use in serious trauma.) He then
covered the injury with a sweatshirt
that happened to be lying on the
ground and applied direct and arterial pressure. While Officer Smith
was rendering medical aid, the subject tried to get up and was combative. Officer Smith was able to calm
the subject down and continued

care of the victim. Officers then
continued their investigation and
determined that the scene was safe
and that there were no additional
assailants or victims.
Reserve Officer Alex Gay accompanied the subject to the hospital in
the ambulance.
Medical professionals involved in the case reportedly stated that “whoever” had
placed the Quik-Clot on the subject’s arm probably saved his
life. Officers
and
Paramedics
reported that
the subject had
lost a substantial amount
of
blood.
The subject survived the incident
and
reportedly
has all limbs intact.

As
the
first unit
to
arrive
on
scene,
Officer
Erik Smith found
a male subject lying in front of the
house and bleeding
profusely.
Given the nature
Both Officers, Erik
of the injuries
Smith
and
Dan
to the subject,
Morse,
have
been
Officer Smith
r e c o m Officer Erik Smith
immediately
mended for
began to renLife Saving
Officer Dan Morse
der medical
medals:
aid. Due to
Officer
the urgency
Smith
for his imof
the
mediate
and
decisive
situation,
action to stop life threatening bleedtreatment as he waited for addiOfficer
Smith
was unable
ing through the proper use of a
tional units to arrive. Upon his arto determine if the scene was safe
Quik-Clot and properly applying the
rival, Officer Morse relieved Officer
from additional assailants or sustechnique of direct arterial presSmith. Since he had the time to put
pects, or if there were additional
sure, and in circumstances that
his gloves on, Officer Morse continvictims. The event unfolded so fast
placed him at risk; and Officer
ued to apply pressure to the arterial
that Officer Smith was also unable
Morse for his leadership and compressure
point
inside
the
victim’s
to don his protective gloves and,
mand during the incident, both in
upper arm. Officer Spencer arrived
given the profuse bleeding, was subhis continued emergency care to the
and was able to get some alcohol gel
sequently exposed to the subject’s
subject and in directing the actions
for Officer Smith to begin removing
blood. Officer Smith chose to place
of arriving units and managing the
some of the blood from his arms and
himself at risk in order to treat
scene during this critical incident.
face. While the officers waited for
what appeared to him to be a lifeFire Department Paramedics to
threatening injury. The wound was
arrive, the subject drifted in and out
later described as a large incision
- Deputy Chief Brian Smith
of consciousness. Paramedics suband arterial bleed to the subject’s
sequently arrived and took over
right forearm.
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Domestic Violence Program

I

am
the
Domestic Violence Coordinator for the
Port Angeles
Police
Department. I
serve on the
Corporal Barb McFall
Board of Directors
for
Healthy Families of Clallam County
and am a member of the Clallam
County Domestic Violence/Sexual
Assault Task Force. I administer
the STOP Grant funds allocated to
PAPD through the multi-agency
grant award. I identify educational
needs and resources and use STOP
grant funds to provide multi-agency
training in the prevention and response to domestic violence situations.
STATISTICS
The Port Angeles
Police Department
recognizes that domestic violence is a
serious
crime
against
society.
During 2008, PenCom handled over
300 calls for service
that were domestic
violence related. Of
these, 213 resulted
in Incident Reports
(see table).

domestic violence victims.
The
awards were presented by Chief
Terry Gallagher.

TASK FORCE
In 2008 the Clallam County Domestic Violence/Sexual Assault Task
Force was resurrected and has
again become active.
The Task
Force consists of representatives
from all law enforcement and social
service agencies on the Peninsula.
The Task Force promotes cooperation and information sharing among
local agencies in the fight against
domestic violence. The goal of the
Task Force is to provide a coordinated community response to the
challenges of domestic violence.
The Task Force, with Healthy
Families and Soroptimists, again
hosted “The Silent Witness” display
for Domestic Violence Awareness
month in October. Silhouette cutouts representing DV homicide victims for the past two years were
staged at the Estuary Park. One of

2008 DOMESTIC VIOLENCE CRIMES
Homicide

1

Felony Assault

11

Misdemeanor Assault

130

Burglary

3

Theft

10

Violation of Protection Order

55

TOTAL

213

One of those calls
was a murder-suicide: Jeffery Calvert shot and killed his exgirlfriend, Christin Stock, and then
killed himself. The victim’s two
young daughters were present in
the house during the incident. In
2007 there were two domestic violence related homicides and again,
numerous calls for service regarding
assaults, violation of protection orders, malicious mischief, and other
DV incidents.

the silhouettes represented Christin
Stock of Port Angeles.
GRATITUDE AWARDS
The DV/SA Task Force presented
the first annual “Gratitude Awards”
during the Silent Witness Vigil in
October.
PAPD Officer Kevin
Spencer and Corporal Barbara
McFall were recipients of Gratitude Awards for their work with

STOP GRANT
PAPD benefits from the Department of Justice Violence Against
Women STOP Grant. This is a
multi-agency grant that is administered by the Clallam County Sheriff’s Office. The STOP (Services •
Training • Officers • Prosecutors)
Violence Against Women Formula
Grant Program (STOP Program)
encourages the development and
strengthening of effective law enforcement and prosecution strategies to address violent crimes
against women.
PAPD receives approximately
$5500 per year to use in combating
and preventing domestic violence.
These funds are used largely for
training and equipment. During
2008, the grant provided funds for
additional cameras and digital recorders for our Patrol Division, as
well as helping to pay for Reed Interview School training for Patrol
officers. SRO Tom Kuch attended
the “Crimes Against Women Conference” to receive additional training in recognizing and dealing with
domestic violence, especially as it
pertains to teen dating violence.
STOP Grant funds from King
County provided training on Domestic Violence Court Orders for all
Sergeants and Corporals from
PAPD.
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Field Training/FTO Program

T

his was a
very busy year
for the Field
Training
Program,
with
seven new officers completing
the
Program.
Glen Roggenbuck
Five of those
FTO Sergeant
officers started
their field training in 2007 and completed it in
2008. Two officers started and finished their field training in 2008.

Once they have successfully completed those 12 weeks of training,
recruits must undergo one more
evaluation. The recruit is put into a
patrol car with the FTO but with
one major difference: the FTO is in
plain clothes. The recruit is told
that he or she must act as if alone
in the car, that the plain clothes
FTO is there only to evaluate the
recruit and to assist in an emergency. If the final two-week evaluation is successfully completed, the
recruit is able to work solo patrol.

The Port Angeles Police Department’s Field Training Program is
designed to ensure the recruit’s success. This differs from field training
programs at some police departments. Those departments use the
field training program to weed out
unsatisfactory recruits. This Department has a rigorous testing
process that prevents individuals
unsuited for law enforcement from
being hired.

The Police Department has six
Field Training Officers (FTOs).
FTOs are chosen based on their
proven abilities as police officers.
They must be free of disciplinary
actions and mature self-starters
with a good knowledge of police
work. Once chosen, the FTO must
take a difficult 40-hour training
class sponsored by the Criminal
Justice Training Commission.
Our Field Training Program is comprised of 14 weeks of training. The
recruits participate in 12 weeks of
training with three different FTOs.
The recruit is evaluated on a daily
basis and takes a weekly written
test. A score of 70% is required to
pass the weekly test.

Left to right: Officers John Nutter and Dallas Maynard, who completed the FTO Program this year; Al Brusseau and Dan Morse,
Field Training Officers

Taining often involves other
agencies.
Here Clallam
Sheriff
Sergeant
Grant
Lightfoot trains with PAPD
Officer Dan Morse - in
counter-terrorism tactics.

Field Training Officer—
David
Do mbr o ws ki
shares a meal with an
important part of the
team – Jag the K-9.
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K-9 Program

T

here
were
some changes in
the Port Angeles
Police
Department K-9 unit
this year. With
the passing of
Arco, an 11-year
veteran of the
Corporal Kevin Miller
Handler & Master Trainer force, the hunt
was on for a suitable replacement. After an exhaustive search PAPD added a two-yearold Belgian Malinois named Jäg.
Two other Peninsula agencies requested our assistance this year in
selecting new dogs for their agencies. We selected and trained a K-9
team for Sequim Police Department
- Officer Mike Hill and K-9 Chase,
and selected a Dutch Shepherd - K9 Rico, for Jefferson County Deputy
Scott Boyd. Our program provides
K-9 training for seven Peninsula
law enforcement agencies and
maintains a high standard for its
own dogs.

Washington State Police Canine
Association, all on June 18, 2008.
He has been deployed in the field in
various circumstances. In his first
five months he has made 10 suspect
captures and located evidence on
several cases.
Jäg is a singlepurpose dog at this point, but he
will be cross trained for narcotic
detection in the future.
K-9 Kilo, a dual-purpose dog, has
been working hard. He has made
numerous captures, with two particularly high profile cases. On May
29, 2008, Kilo, with the assistance
of the Department’s Tactical Tracking Team, located and apprehended
an escapee from the Clallam County

Chain Gang; and on September 9,
2008, he located and apprehended
two suspects in a home invasion
robbery.
It is with great pain and sorrow
that I mention the untimely passing
of USFS Officer/Handler Kristine
Fairbanks on September 20, 2008.
She is survived by her husband
Brian, daughter Whitney, and faithful partner Radar. Kristine was a
K-9 handler for nearly two decades
on the North Olympic Peninsula,
and we are all blessed to have
known her. She spent a great deal
of time training here with her three
patrol dogs, Ruger, Hero, and Radar.
She will truly be missed.
PAPD Officer Dan Morse
has proudly adopted Radar, now retired (Radar,
not Dan).

Radar

K-9 Jäg graduated, was certified by
the Criminal Justice Training Commission, and was accredited by the

Kilo

Kris Fairbanks with Hero

K-9 STATISTICS

Jäg

Kilo

Jäg

Applications

34

14

Apprehensions

7

10

Evidence Finds

0

3

Building Searches

10

3

Narcotics Finds

8

N/A

K-9 Demonstrations

4

6
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Officer Training
GENERAL TRAINING
Sgt. Glen Roggenbuck attended
the 24-hour Hostage Negotiator
Conference and the 16-hour FTO
Conference, as well as completing a
24-hour Budget Management
course.
Sgt. Peninger attended a 16-hour
class on Managing Police Training.

Sgt. Tyler Peninger

FIREARMS
Commissioned officers participated
in a patrol rifle qualification in
April, Simunitions mock scenes at
the Clallam County Fairgrounds in
May, and a pistol qualification in
September. In the last quarter,
eight officers attended a 24-hour
patrol rifle basic class prior to being
allowed to carry a long gun on duty.
These classes were taught by Sgt.
Tyler Peninger, Detective Cpl.
Jason Viada, and Officers David
Dombrowski and Glenn Wood.
DEFENSIVE TACTICS
Cpl. Viada supervises and trains
defensive tactics (DT). Since Officer
Swayze left our Department, we
have been without a Level 2 instructor. (This was remedied in February 2009 when Officer Trevor
Dropp became certified.)
Cpl. Viada has met legal requirements for training using guest instructors. He has also worked to
integrate various training disciplines with his DT courses. This
year we had elements of K-9, gas
mask/OC spray, Taser, and mock
scenes used in the quarterly training sessions. For progressive training, he was assisted by Officers
Trevor Dropp, Dan Morse, and
Kevin Spencer.

In January, Administrative Sgt.
Ed Schilke received certification as
a Crime and Intelligence Analyst
through California State University
(Sacramento) and the California
Department of Justice. The certification is awarded upon review by
those agencies, after successful completion of courses of study and practical examinations.
Cpl. Viada attended the 40-hour
Shotgun Instructor course to facilitate his training in Less Lethal
weapons. He also recertified as a
Specialty Impact Weapon/Chemical
Munitions Instructor and OC Spray
Instructor.

With tuition money from the Washington State Criminal Justice
Training Commission, the Department sent Officers Al Brusseau
and Kevin Spencer through a 50hour tactical tracking course. Officer Spencer had extensive experience from his military and search
and rescue background. This gave
him the credentials to go with the
expertise. Officer Brusseau uses the
training to enhance the abilities of
his K-9. Officer Morse also attended while on vacation.
Four officers attended the 24-hour
Reid Interview and Interrogation
course in Port Townsend.
Four officers were sent to Regional
EVOC (Emergency Vehicle Operators Course) and were trained in the
Pursuit Immobilization Technique.
All officers in the Department completed at least 27 hours of training
in 2008. State law requires certified
officers to have 24 hours each year.

Cpl. Barb McFall earned her certificate as a Domestic Violence Instructor (40 hours) using funds provided by the Department of Homeland Security.
Detective Bob Ensor was the latest officer to complete the 36-hour
Hostage Negotiator course.
Officer Wood attended 24 hours of
Glock and Sig Sauer armorer
courses.
Officer Dropp received his certification as an OC Spray Instructor
after 24 hours of training.
Officer Dallas Maynard earned
his certificates as a RADAR/LIDAR
Instructor and as a Basic Collision
Investigator, each after 40 hours of
training.

SIMS training on May 30th

2008 ANNUAL REP ORT

P AGE 15

Records Division

O

u r
Police
Departm e n t
Records
Division
serves as
an example
of
t e a m work at
its finest.
Ed Schilke, Administrative Sergeant/
W
i t h
Records Supervisor
myriad
duties, from property/evidence management to case entry, from transcriptions to fingerprinting and
Public Records dissemination, the
jobs get done thanks to the four Records Specialists – Cindy Carino,
Carla Jacobi, Vicki Morgan, and
Linda Reidel. No one person is
alone in her efforts. When one
member becomes overloaded, teammates step in to assist.
Speaking of overload. Nearly every
work product measured in the Records Division increased in 2008, as
compared to 2007, including revenues! (See inset).
Not only does the Records Division
function as a team among them-

Records Process (Task)
Crime Reports Processed
Crime Reports Taken (by Records staff)
Live Scan Transmissions (fingerprints)
Concealed Pistol Licenses
Pistol Transfer Applications
Fingerprints - General Public
Parking Infractions
Traffic Infractions
Criminal Citations
Revenues
DUI Response Fees
Parking Infractions

selves, they are also a vital member
of the team, the Port Angeles Police
Department. It is a fact, possibly
not often considered, that when
other divisions of PAPD are busy,
the Records Division is also busy.
When Detectives and Patrol engage
in more investigations, seize more
property, and arrest more bad guys,
Records Specialists’ tasks multiply.
When more traffic tickets are written, when more parking enforcement occurs, when more collisions
happen, Records gets busier. You
get the idea!
In late 2007, as a way to improve
efficiency and relieve a burdened
Patrol force, Records Specialists
began to take, by telephone and
over the counter, certain crime reports that had would have previously been dispatched to Officers.
In 2008, Records personnel facilitated 462 such reports.
Records Specialists have even seen
a measurable increase in the number of new applicants for Concealed
Pistol Licenses (CPLs), which are
processed by Records personnel. In
January 2009, twenty-one new
CPLs were issued. In January of
2008, thirteen new CPLs were issued. This sustained increase be-

gan in about October or November
of 2008.
In 2009, the Records team will be
put to a test. As of this writing, this
Division has already begun a conversion of the Records Management
System from New World Aegis
AS/400 to New World Microsoft
Platform. The process will take
approximately one year and, during
that time, will add many additional
tasks to an already time-challenged
Division.
The conversion, when
complete, will be beneficial to the
entire Department. It will create a
much more useful records product.
Benefits of this new records system
include the ability to quickly facilitate accurate data retrieval and
analysis and could even lead to a
nearly paperless Records system.*
Is the team up to the challenge? I
have no doubt . . . we are!
*In 2008, nearly 132,000 paper copies were produced on two copiers
accessed in the Records Division
workspace. All divisions of the Department make copies for many reasons that include dissemination to
all facets of the Criminal Justice
Community, including prosecution
and court, and for public records
dissemination.

Number in
2008

Number in
2007

Amount of
Change

Percent
Inc/Dec

3697
462
156
252
228
329
3048
1611
981

3693
no data
139
240
233
304
2833
925
751

4
17
12
5
25
215
686
230

12%
5%
-2%
8%
8%
73%
31%

$8,219.92
$38,184.00

$7,663.44
$28,204.00

7%
35%
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Support Services - Junk Vehicle 3 Year Comparison
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Junk

Gale Turton, Support
Services Technician

229

189

Vehicle abatement remains a priority for Support
Services. In 2008, Technician
Turton single-handedly accounted for removal of more
than 602 vehicles from public
or private party. In most cases
a responsible party was contacted and facilitated removal
of the vehicle. In other cases,
the vehicles had to be towed.

Vehicles towed by Evergreen,
from city streets and/or private
property (first two columns)
have all been declared Junk
Vehicles.
Vehicles removed
from City Streets were moved
by a responsible party due to
some action taken by Officer
Turton (ticket or personal contact). Vehicles towed (column
4 and 5) were towed by authority of law, but were not de-

clared Junk Vehicles. Other
complaints were often actions
taken by Officer Turton in assisting other city divisions or
community agencies relating to
vehicles and safety.
It will be interesting to see how
scrap metal prices impact
these total in 2009.

Parking Enforcement
Sandra Stafford is

the Department Support Services
Downtown Parking Enforcement Officer.
During the
Summer months, Sandra
walks a beat issuing parking
infractions on a full-time basis. During the rest of the
year, she walks the same beat
on a part-time basis.
Sandra Strafford, Parking
Enforcement Officer

Despite the many parking

revisions caused by the Gateway Project construction,
Sandra issued more parking
violations in 2008 than in
2007. The number of infractions increased over seven
percent, while revenues from
parking infractions rose 35
percent.
Seeing Sandra downtown is
not always bad news. The
Department receives frequent

Tickets

Revenue

3500
3000

3055

2833

3042

2500
2006

2007

compliments regarding Sandra’s cheerful spirit and helpful attitude.
—————In 2009, the fee for most
downtown parking violations
will increase. The increase
brings parking fees closer to
what they are in similar communities, and is hoped to act
as a deterrent to unlawful
behavior.

2008

40,000
30,000
20,000
10,000
0

29,845

2006

28,204

2007

38,184

2008
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Communications Division

P

eninsula
Communications (PenCom)
is a consolidated dispatch
center located
within the Port
Angeles Police
Steve Romberg
Department.
Communications Manager
The
PenCom
staff consists of one Communications Manager, three Communications Supervisors, 15 Communications Officers, one Warrant Entry
Clerk, and two IT staff members.
PenCom provides dispatch services
to the Port Angeles Police Department; Clallam County Sheriff’s Department; Sequim Police Department; Forks Police Department,;
Jamestown S’Klallam Fish and
Game; Lower Elwha Tribal Police;
La Push Tribal Police; Olympic National Park; Port Angeles Fire Department; Forks Ambulance; and
Clallam County Fire Districts 1, 2,
3, 4, 5, and 6.
The Forks Police Department became a member of PenCom effective
October 1, 2008. At the end of December, Forks Ambulance and Clallam County Fire Districts 1 and 6
also became members.

STAFFING

PROJECTS

Communications Officers and Supervisors collectively worked over
4000 hours of overtime this year.
This was due to three vacancies and
a disability. One Communications
Officer was hired in December, and
two more will be hired in early
2009.

CAD Upgrade. In October a contract was signed with New World
Systems for an extensive upgrade to
the current computer-aided dispatch (CAD) and records management systems. This upgrade will
move the software from an AS/400
to a Microsoft Windows-based platform. In addition to the CAD and
records software, this upgrade will
provide the infrastructure for mobile data. Mobile data will allow
officers in the field to receive CAD,
records, and criminal history information via a computer installed in
their vehicles.

TRAINING
For in-service training this year, all
of the Communications Officers and
Supervisors attended a 16-hour
course in advanced fire dispatch. In
addition, Communications staff participated in various on-line classes.
Communications Supervisor Karl
Hatton became a certified instructor for the Washington State Criminal Justice Training Commission in
four telecommunicator classes. Two
of the classes are one week long
each and are required by the State
of Washington for certification as a
communications officer. One of the
benefits to having a certified instructor on staff is that it will allow
the City of Port Angeles to train
and certify new communications
officers on-site without the expense
of traveling to Seattle.

PenCom 5-year Comparisons
39051

40000

3 6 17 6

37469

39224
38392
33459

35000
27655

30000

27331

Law Enforcement
Calls for Service

24636

25000

22737

20000

Quick Calls

15000
10000
8269

9971

9222

10 0 3 5

10 3 2 2

2007

2008

5000
0
2004

2005

2006

Fire/EMS CFS

Equipment Room Expansion. With
the addition of four new agencies
this year, the equipment rooms
must undergo expansion to accommodate the additional radios. This
project began in November and is
expected to be completed by the
middle of 2009.
In addition to expanding the equipment rooms, the Halon fire suppression system needs to be replaced
with an FM200 system. This requires modifications to the ductwork for the heating and cooling
system, as well as sealing the room.
The process of gathering quotes began this year, with the project expected to be complete in 2009.
Rip & Run. This is an automatic
reporting system used by fire departments to receive incident information on a printer at their facility.
Upon dispatch of an incident, the
information is delivered to a printer
and is available to them as they
prepare to respond. This system
was installed and is operational at
the Port Angeles Fire Department
and at Clallam County Fire Districts 2 and 3.
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PAPD Call Statistics
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Calls for Service are any request

contact, a security check, etc.

for police action documented by
PenCom. Those requests may be
generated by citizens and/or officers
via phone calls, field contacts and
counter contacts. Dispatches are
any request for police service that is
dispatched to an Officer for action.
Quick Calls are any police action
initiated by an Officer without a
dispatch i.e., a traffic stop, a citizen

The chart suggests a slight downward trend in Calls for Service and
Dispatches. However, as predicted
in the 2007 yearend report, Quick
Calls have increased. The increase
in Quick Calls could well be an indication that Patrol Officers are experiencing more discretionary time.
Adequate Patrol staffing and some

2008
recent changes in report and response procedures have been beneficial.
At the same time Calls for Service
and Dispatches have decreased,
Arrests have increased. This could
also be the result of increased staffing and procedural changes yielding
more time for investigation and follow-up activities.

Crime Statistics - Analysis
The chart on the following page shows
the number of Uniform Crime Report Part I and Part II Crimes reported to
the Port Angeles Police Department in
the 4th quarter of 2008. A comparison
is made with the number of like crimes
reported in the previous quarter.
Crimes year-to-date for 2007 and 2008
are also contrasted.
Crime trends cannot be determined by
comparing changes over short durations. However, evaluation of significant short- term changes can give an
early warning of possible upward or
downward trends.
Upward trends do not necessarily
mean that crime is out of control. Hiring more police officers can cause an
increase in crime and arrest statistics,
as can a crime “spree.” Downward
trends could mean crime is down, or
that people are just not reporting
crime for some reason.

A threshold is a range of numbers
representing “normal” that is calculated from historical data. Theoretically, if crime statistics fall within the
threshold, there is little cause for
alarm; however, further evaluation of
large swings may still be necessary.



Readers must also keep in mind that
small numbers yield high percentage
differences when only a few more incidents have occurred.



Some evaluation of the data above
yields the following clarifying information:







Although reports for the majority
of Part I crimes were up in in the
4th quarter, six of the ten crime
categories dropped for the year.
Rape/Sex Offenses showed the
most significant drop.
Arsons, for the quarter, increased
dramatically, partly due to an ab-

normally low 3rd quarter, followed
by an abnormally high 4th quarter. A subject was also arrested
who is believed responsible for
many of these reported crimes.
Reports for Part II offenses were
nearly all down for the 4th quarter
and for the year.
The only Part II Offenses that
were up: Resist/Obstruct Officer
and Alcohol Violations, might with
further analysis reveal a correlation.
Crimes that fell above the threshold, and for that reason bear
watching, are Robbery, Resist/
Obstruct Officer, Malicious Mischief III, and DUI. Most were only
slightly outside the threshold.

* Monthly comparisons reveal some
large percentage changes, however, the
actual numbers represent a small increase or decrease in incidents.
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Statistics - Comparison
Part I Offenses

2008
4th Qtr

2008

Amount of Percent Year Year
3rd Qtr Change Inc/Dec 2008 2007

Amount
Percent Threshold
of
Inc/Dec (Norm)
Change

Homicide

0

0

-

-

1

2

-1

-50%*

-

Rape/Sex Offense

3

7

-4

-57%

15

29

-14

-48%

10-30

Robbery

6

4

2

50%

14

11

3

27%

6-12

Felony Assault

18

9

9

100%

41

44

-3

-7%

21-45

Assault 4th Degree

61

55

6

11%

229

251

-22

-9%

228-281

Burglary

53

34

19

56%

145

134

11

8%

137-172

Theft

205

197

8

4%

725

661

64

9%

618-784

Motor Vehicle Theft

12

10

2

20%

45

69

-24

-35%

34-75

Arson

14

2

12

600%*

14

13

1

8%

9-21

DV Offenses

52

47

5

11%

213

255

-42

-16%

142-256

Juvenile Arrests

82

65

250

211

Adult Arrests

329

310

1138

901

Part II Offenses

2008
4th Qtr

Amount
2008 Amount of Percent Year Year
Percent Threshold
of
3rd Qtr Change Inc/Dec 2008 2007 Change Inc/Dec (Norm)

Resist/Obstruct Officer

15

13

2

15%

47

20

27

135%

20-34

Stalk/Harass/Endanger

10

12

-2

-17%

43

70

-27

-39%

54-76

UIBC/FraudEmbezzle/Property

17

19

-2

-10%

74

85

-11

-13%

68-98

Malicious Mischief Felony

23

23

-

-

95

105

-10

-9%

60-98

Malicious Mischief - 3rd

42

65

-23

-35%

223

223

-

-

122-200

Weapons Violations

5

2

3

150%*

17

24

-7

-29%

19-27

Crimes Against ChildSex Offense

8

11

-3

-27%

33

42

-9

-21%

31-41

Drug Violation

16

19

-3

-16%

79

89

-10

-11%

91-125

Domestic - Verbal

9

18

-9

-50%

55

73

-18

-25%

39-109

DUI

24

25

-1

-4%

95

96

-1

-1%

76-90

Alcohol Violations

24

29

-5

-17%

73

53

20

38%

54-84

Violation Prot. Order

13

20

-7

-35%

77

96

-19

-20%

64-100

Runaway Juvenile

18

23

-5

-22%

86

76

-10

13%

50-112

Misc./other

18

20

-2

-10%

64

75

-11

-15%

70-106
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Police Volunteers

Volunteers Allen (upper left) and Bette (upper right) Banick helped with Sparky Days on May 5th.

SERVICE PROVIDED

Councilwoman Cheri Kidd and Volunteer
Allen Banick at the Downtown Party on
May 3rd

Volunteer Charles Devoney on duty at
the Fourth of July Parade

HOURS

Events

718.5

Office work for Records

584.5

Radar/speed watch

1113.0

Vacation home checks

168.5

Bank run for Finance
Department

349.0

Day/night patrols

547.5

Sex Offender notifications

101.0

Other details

446.5

Volunteer training

252.0

Volunteer administration

883.5

TOTAL VOLUNTEER HOURS
DURING 2008

5164.0
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Caitlyn Jacobi, daughter of
Records Specialist Carla Jacobi

Michael Roggenbuck, son of
Sgt. Glen Roggenbuck

Volunteers Marilyn and Jim Walsh (photo at left) have been Santa
and Mrs. Claus for six years. (Yes, his whiskers are real!) Although not
an official Police Volunteer, Dawn Mabrey, daughter of Vicki Morgan,
has been taking Santa photos for three years. Santa photos for our
entire City family are sponsored by the Records Division.

Public Safety Advisory Board

T

he Public
Safety Advisory
Board
(PSAB) was
created as a
means of enhancing police and fire
community
relations,
Ed Zoble, Chair
communications,
community confidence, and the effective
and efficient delivery of public
safety services. The PSAB is a
group of citizens appointed by the
City Council because of their collective interest in ensuring that Port
Angeles remains a safe place to live.
The PSAB believes that the people
of Port Angeles should be proud of
the quality of public safety services
in the community and the effective
and efficient management of the

resources devoted to those services.
Both the Police and Fire Departments have focused on recruiting
outstanding people, training them
well, and using limited resources
wisely.
The departments have
taken a strategic stand to meet the
need for services, both now and in
the future. The eleven citizens who
serve on the committee are continually impressed with the efforts
taken by our public safety staff who
maintain positive relationships with
the people they serve.
Our public safety services are currently minimally staffed, given the
growth of the City and the increasing demand for services. As finances become tighter, the PSAB is
concerned that reducing services
pertaining to public safety will result in negative consequences for
both the public and our emergency
response personnel. As a group, we
hope that the City recognizes the

important contribution made by our
police and fire personnel to the
quality of life in our community and
continues to identify public safety
as a primary responsibility of government that deserves both adequate and dependable funding.

2008 BOARD MEMBERS
Alan Barnard
Buddy Bear
Leonard Beil
Joe Fisk
Joe Girard
Maria Peña
Nick Simpson
Kathy Steinkamp
Dan Sterling
Dennis Wilcox
Ed Zoble
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Operations

Patrol
K9 Officers
Reserves
OPNET

Detectives
School Resource
Officer
Downtown
Resource Officer

Systems
Coordination

Protection Orders
& Warrants Entry

Fire/EMS
Dispatch

Law
Enforcement
Dispatch

911

Communications

Port Angeles Police Department
Organizational Chart
Police
Administration

Support Services

Records

Support Services

Community
Support

Department
Records

Volunteers
Crime Prevention

Property Evidence
Public Information
Dissemination

Parking
Enforcement

Public Safety
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Police Administration

Terry Gallagher
Chief

Brian Smith
Deputy Chief

Steve Romberg
Communications
Supervisor

Liz Zenonian
Management
Assistant

Police Operations
Patrol

Sergeant

Glen Roggenbuck

Sergeant
Tyler Peninger

Sergeant

K-9 Corporal
Kevin Miller

Corporal
Barbara McFall

Corporal
Bruce Kight

Officer
Glenn Wood

K-9 Officer
Allen Brusseau

Officer
David Dombrowski

Officer
David Arand

Officer
Dan Morse

Officer
Trevor Dropp

Officer
Kevin Spencer

Officer
Clay Rife

Officer
Andrew Heuett

Officer
Dallas Maynard

Officer
Josh Powless

Officer
Mike Johnson

Officer
John Nutter

Officer
Brian Stamon

Officer
Sky Sexton

Officer
Erik Smith

Officer

Reserve Officer
Alex Gay
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Police Operations
Detectives and K-9

OPNET Sergeant
Eric Kovatch

K-9
Jag

Sergeant
Steve Coyle

Corporal
Jason Viada

Downtown Resource Officer
Duane Benedict

Detective
Jesse Winfield

School Resource Officer
Tom Kuch

Detective
Robert Ensor

K-9
Kilo

Police Support Services
Records

Administrative Sergeant
Ed Schilke

Records Specialist
Linda Reidel

Records Specialist
Vicki Morgan

Records Specialist
Carla Jacobi

Records Specialist
Cindy Carino

Community Support

Support Technician
Gale Turton

Parking Officer
Sandra Strafford
Several Police Volunteers and Chief Gallagher were in
attendance at a 2008 City Council meeting, to see Volunteer Charles DeVoney receive the Presidential Call to Service Award for 4000 hours of volunteer service to PAPD.
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Communications
PenCom

Officer
Cindy Johnson

Supervisor
Michael O’Connor

Supervisor
Todd Van Sickle

Supervisor
Carl Hatton

Officer
Karen Roedell

Officer
Tony Rife

Officer
Deb Homan

Officer
Kert Barber

Officer
Vikki German

Officer
Dede Bessey

Officer
Ryan Bell

Officer
Mary Rife

Officer
Marilyn Sheats

Officer
Ryan Van Gordon

Officer
Stephanie Frey

Officer
vacant position

Officer
vacant position

Warrants/Orders Clerk
Jodi Simmons

Systems Coordinator
Jeff Christopher

Officer
Rick Crabb

In 2008, Downtown Resource Officer
gained alternative transportation - a
Segway. Funds for these “wheels,” were
provided by community donations.

P O R T AN GE L E S P O L IC E
321 East Fifth Street
Port Angeles, WA 98362

MANAGEMENT STAFF
Terry Gallagher
Chief of Police
360.417.4901
tgallagh@cityofpa.us

Phone: 360.452.4545
Fax: 360.417.4537
Email: police@cityofpa.us

Brian Smith
Deputy Chief
360.417.4902
bsmith@cityofpa.us
Steve Romberg
PenCom Manager
360.417.4911
sromberg@cityofpa.us

To Serve and Protect

Liz Zenonian
Management Office Assistant
360.417.4910
ezenonia@cityofpa.us

Mission Statement
In partnership with our community, the Port Angeles Police
Department recognizes its mission to serve in a compassionate, courteous, and professional manner, to promote freedom
and peace of mind, pride in our neighborhoods, and the
safety of our families.

