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INTRODUCTIONS

SHANNEN CARTMEL
Deputy Director of 

Community Services & 
CED Manager

CHRIS JACKSON
Short-Term Lodging

Administrator & 
Building Inspector
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TRISTON CARLSTROM
Short-Term Lodging 

Technician



CONTACT US 

City of Port Angeles
321 East 5th Street
Port Angeles, WA 98362

STL@cityofpa.us

(360) 417-4785
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SECTION 2
Background
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BACKGROUND

History of Short-Term Rentals 

In 2017, Ordinance #3577 was passed 
by the Port Angeles City Council. 

This ordinance provided a definition for 
Short-Term Rentals (STRs) for the first 
time in our City’s history. 
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This ordinance listed Short-Term Rentals as 
an allowed use in the following zones: 

 Residential Medium-Density (RMD)

 Residential High-Density (RHD)

 Commercial Zones, except for 
Commercial Office, where Short-Term 
Rentals require a Conditional Use Permit

8

BACKGROUND
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Eliminate Outdated Provisions

Identify and remove antiquated 
provisions that no longer serve the 
needs or requirements of our city. 

Modernize the Code

Add new provisions that enhance the 
overall wellbeing, safety, and quality 
of life for the residents of our city.  

9

In 2020, the City contracted with Madrona Law Group to examine the entirety 
of the Port Angeles Municipal Code. The purpose was to ensure its compliance 
with state and federal law, and: 
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Public Feedback 

As part of the code examination and update, a 
community survey conducted by the City in 
2021 yielded feedback on several critical issues. 

The regulation of Short-Term Rentals was 
included, and 55% of respondents felt that 
some regulation of STRs was necessary. 
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BACKGROUND
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1 2 3
The 2017 code 
needs updating 

with improved and 
transparent rules.

A set of standards, 
including fire and 

life-safety inspections 
are needed.

A license 
fee should be 
implemented. 
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2024 Municipal Code Update
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Regulatory Development

In December 2023, the City proposed 
platform-based regulations for short-term 
rentals and bed-and-breakfast operations, 
including a proposed fee structure and 
licensing program. 
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Ordinance Adoption

After receiving feedback from both the community 
and the Planning Commission, City staff made 
several updates to the initial draft proposal. 

The updated proposal was presented to the City 
Council for consideration February 20, 2024. A 
second reading and adoption of the ordinance 
occurred on March 6, 2024. 
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BACKGROUND

2017 2020 2023 2024 2024 2024

Ordinance #3577 
passed by the
City Council 

City contracted with 
Madrona Law Group to 

examine the PAMC 

In Dec. 2023, City 
proposed 

platform-based 
regulations

In Dec. 2023 through 
Feb. 2024, City 

conducted robust 
public engagement

In Feb. 2024, City 
completed updates to 
initial proposal based 
on feedback received

In Mar. 2024, the 
City Council adopted 

STL Ordinance
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Next Steps for 
Short-Term Lodging

July 01
Launch Online

Licensing Portal

October 01
Conduct Lottery 

Selection 

Nov 01
Begin Code 
Enforcement 

August 01
Application 

Deadline
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SECTION 3
Frequently 

Asked 
Questions
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Why are business licenses needed 
for short-term lodging? 

Licensing aids in the effective regulation of short-term lodging 
properties. Licenses ensure basic safety precautions are met, 
protect the public, and help manage the impacts of short-term 
lodging operations on our neighborhoods. 
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Is the City eliminating short-term 
rentals in Port Angeles? 

No. The City’s licensing and inspection process serves to 
mitigate owner/operator liability and ensure the safety 
of guests. 
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What do STL, STR, and BNB mean?

• STL stands for “Short-Term Lodging.”

• STR stands for “Short-Term Rental.”

• BNB stands for “Bed and Breakfast.” 
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What is a Bed and Breakfast (BNB)?

The Municipal Code defines Bed and Breakfast (BNB) as a lodging 
use where rooms are provided to guests by an onsite, resident bed 
and breakfast operator or owner for a fee by prearrangement on a 
daily or short-term basis. Breakfast and/or light snacks may 
be served to those renting rooms.



What is a Short-Term Rental (STR)?

The Port Angeles Municipal Code defines a Short-Term Rental 
(STR) as a dwelling unit used as temporary lodging for a fee, and 
for a rental period of less than thirty (30) continuous days. STRs 
are classified as either “Type I” or “Type II.”
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What is a Type I Short-term Rental (STR)?

“Type I” is a Short-Term Rental at a dwelling that is the 
owner or lessee’s principal residence, where rooms are 
rented, and the owner or designated lessee is present
during the rental period.
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What is a Type II Short-Term Rental (STR)?

“Type II” is a Short-Term Rental at a dwelling unit that is 
not the owner’s or lessee’s principal residence. 
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In what zones are there restrictions on 
short-term rental operations? 

For “Type I” STRs, there are no restrictions on the location or 
number of short-term rentals. 

For “Type II” STRs, there are no location-based restrictions. 
However, there is a citywide cap of 200 business licenses. 
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If I currently operate multiple STRs, 
can I submit multiple applications for 
the lottery? 

No, the Council-adopted language specifically allows:

• One unit to be permitted per Short-Term Rental Business License.

• One Short-Term Rental Business License to be issued per owner.

• One Short-Term Rental Business License to be issued per parcel.
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Can my spouse own one short-term 
rental, and can I own another? 

No. The approved ordinance allows for one short-term 
rental business license issued per family. 
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Can an LLC operate multiple short-term 
rental properties?

No, LLCs and other ownership structures cannot be 
used to operate multiple rentals.
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How often will I need to renew my 
business license and inspection?

Varied-term business licenses and inspections will be 
issued at one-, two-, and three-year increments. 

One-third of licenses issued will be for three years. 
The second third will be for two years. The final third 
will be for one year. All renewals will be for 3 years. 

28

Three-
Year 

License

Two-Year 
License

One-Year 
License

JUNE 2024 SECTION 3 FREQUENTLY ASKED QUESTIONS



Why are business licenses being 
issued in varying increments? 

This will help to avoid a bottleneck when reviewing and 
approving renewal licenses in future years, ensuring a smooth 
process for both the owner/operator and permitting staff. 
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What is the fee for a new or renewal 
business license and inspection? 

TYPE 1-YR FEE 2-YR FEE 3-YR FEE

Type I Short-Term Rental Business License and Inspection $285.30 $570.60 $855.90

Type II Short-Term Rental Business License and Inspection $475.50 $951.00 $1,426.50

Bed and Breakfast Business License and Inspection $475.50 $951.00 $1,426.50
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Who is included as part of the 
Short-Term Rental Lottery? 

Type II Standard Short-Term Rentals (those who 
are currently operating non-compliant or new 
short-term rental properties). 
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What is considered as “compliant” 
before July 1, 2024? 

Compliant Short-Term Rentals are those operating 
in the allowed zones per the 2017 code. 
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What happens if my name is not drawn 
during the October 1st Lottery? 

Following the October 1st lottery drawing and should licenses 
become available, the City will conduct a second lottery selection 
on November 1st. 
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Do I need an inspection for my short-
term lodging operation?

Yes, all short-term lodging owners or authorized agents must 
obtain a fire life-safety inspection for each new or renewed 
license application. This inspection is conducted by the City of 
Port Angeles. 
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If my property fails the inspection, is 
there an opportunity for re-inspection?

Yes. If the inspection fails, the Inspector will go over next steps 
with you, including any necessary repairs and how to schedule a 
re-inspection. 
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When must I obtain General Liability 
Insurance for my short-term rental? 

At the time of application, we ask that STR applicants provide an estimate
for General Liability Insurance provided by an insurance company. This is 
to ensure the property being proposed as a short-term rental is insurable. 

If the property is chosen in the lottery and passes inspection, then we will 
require proof of General Liability Insurance.

JUNE 2024 SECTION 3 FREQUENTLY ASKED QUESTIONS 36



How will enforcement work?

Beginning November 1, platforms, owners, authorized agents, 
and/or operators in violation of Port Angeles Municipal Code 
Chapters 17.23 and 17.24 may be issued a citation, notice of 
violation and order to cease, and/or any notice of daily fines. 
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What are the violations and fines?
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VIOLATIONS

1st Violation of PAMC 17.23 and .24 $500.00
2nd Violation of PAMC 17.23 and .24 $1,000.00
3rd + Subsequent Violations of PAMC 17.23 and .24 $3,000.00

DAILY FINES – ONCE NOTICE OF VIOLATION AND ORDER TO CEASE ISSUED:

Daily Fee for the first 14 days $500.00 per day
Daily Fee for each day after 14 days $1,000.00 per day
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FREQUENTLY 
ASKED QUESTIONS

You can find the answers to even 
more “Frequently Asked Questions” 
on our Short-Term Lodging website:  
www.cityofpa.us/ShortTermLodging
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SECTION 4
Application
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APPLICATION

Registration Letter 
A unique account number and activation code 
is required to complete the application process. 

Owners/operators of active short-term lodging 
properties have been mailed a letter containing 
this information.

Didn’t Receive a Letter? 
Please contact us to receive your unique 
account number and activation code.
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APPLICATION

Preparing to Apply
To obtain a short-term lodging 
business license, all owners 
and operators must submit a 
complete application with the 
following attachments. 

Site Plan, Drawn to Scale 

Floor Plan, Drawn to Scale 

General Liability Insurance

Show entire dwelling unit used for the STL 
with dimensions, all other structures, parking, 
entrance and exits. Can be hand-drawn. 

Show structural dimensions, square footage,  
locations for smoke and CO detectors, fire 
extinguishers, and ingress/egress areas. All 
rooms and sleeping locations must be marked. 
Can be hand-drawn. 

*Proof of General Liability Insurance 
($1,000,000 minimum for Short-Term Rentals). 

1

2

3
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APPLICATION
Property Insurance

WA Master Business License

Proof of Ownership 

Proof of property insurance. 

Copy of the owner or operator’s Washington 
State Master Business License. 

Proof of ownership (i.e. Articles of 
Incorporation, etc.) including a copy of the 
Recorded Deed or Property Tax Record. 
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5

6

SECTION 4 APPLICATION

Good Neighbor Policy
Signed copy at the time of application. This 
document must also be posted at the property. 

7

Preparing to Apply
To obtain a short-term lodging 
business license, all owners 
and operators must submit a 
complete application with the 
following attachments. 



APPLICATION

Type II (Priority) Short-Term Rental Applicants 

To be considered “Priority,” applicants must also provide documentation that 
demonstrates your property was an active, compliant short-term rental as of 
July 1, 2024. 

Lodging Tax HistoryBooking History

Copy of the operating year’s rental log, 
including the price per night, per rental; and 
the total price charged for each stay. Printouts 
from licensed platforms are sufficient. 

Documentation showing the lodging tax paid 
to the State of Washington for the previous 
year of operation. 
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APPLICATION

Data Privacy

The City of Port Angeles does not require information on specific guests, nor 
their names, addresses, emails, or any other personal information. 

Why Lodging Tax History?Why Booking History?

This information demonstrates previous 
operations and is necessary for platform-
based enforcement and compliance

This information helps to ensure owners are 
operating legally and paying the appropriate 
lodging taxes. 
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MAKING A
SITE PLAN 

A site plan is a top-down or 
bird’s eye view of a property that 
is drawn to scale. A helpful guide 
for creating your own site plan is 
available on the City’s website at 
cityofpa.us/ShortTermLodging
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MAKING A 
FLOOR PLAN

47

While the site plan focuses on the 
exterior structures of a property, a 
floor plan is for the interior 
mapping. A helpful guide for 
creating your own site plan is 
available on our website:  
cityofpa.us/ShortTermLodging
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SECTION 5
Using the 
Portal
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GETTING 
STARTED 

To access the online 
licensing portal, please visit 
the web address provided in 
your registration letter:  
cityofpa.munirevs.com
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GETTING STARTED 
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GETTING STARTED 
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GETTING STARTED 

Sally Smith’s Business

You have 1 Task to complete.

1
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GETTING STARTED 
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GETTING STARTED 

Sally’s Short-Term Rental Sally Smith 00001
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SUBMITTING AN APPLICATION

Sally Smith’s Short-Term Rental Business

You have 1 Task to complete.

1
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SUBMITTING AN APPLICATION

00001
Sally Smith’s Short-Term Rental Business
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SUBMITTING
AN APPLICATION
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00001
Sally Smith’s Business



SUBMITTING AN 
APPLICATION
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SUBMITTING AN 
APPLICATION
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SUBMITTING AN APPLICATION
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UPLOADING 
DOCUMENTS

 Site Plan Drawn to Scale
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UPLOADING 
DOCUMENTS

 Site Plan Drawn to Scale

 Floor Plan Drawn to Scale

62JUNE 2024 SECTION 5 USING THE PORTAL



Upload required: Poof of General Liability Insurance*

If you are a new short-term rental, and do not yet have a GL policy, please upload an estimate from your 
insurance company demonstrating the ability to obtain the appropriate policy.

UPLOADING 
DOCUMENTS

 Site Plan Drawn to Scale

 Floor Plan Drawn to Scale

 General Liability Insurance
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UPLOADING 
DOCUMENTS

 Site Plan Drawn to Scale

 Floor Plan Drawn to Scale

 General Liability Insurance

 Property Insurance
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UPLOADING 
DOCUMENTS

 Site Plan Drawn to Scale

 Floor Plan Drawn to Scale

 General Liability Insurance

 Property Insurance

 State of Washington 
Master Business License
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UPLOADING 
DOCUMENTS

 Site Plan Drawn to Scale

 Floor Plan Drawn to Scale

 General Liability Insurance

 Property Insurance

 State of Washington 
Master Business License

 Proof of Ownership
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UPLOADING 
DOCUMENTS

 Site Plan Drawn to Scale

 Floor Plan Drawn to Scale

 General Liability Insurance

 Property Insurance

 State of Washington 
Master Business License

 Proof of Ownership

 Good Neighbor Policy
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SUBMITTING AN 
APPLICATION
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SUBMITTING AN APPLICATION

You have 0 Tasks to complete.
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0

1
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SECTION 6
Lottery
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LOTTERY

License Allocation

Per the Council-approved ordinance, 
a total of  200 Type II Short-Term 
Rental Licenses will be available 
beginning July 1. 
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LOTTERY 
Type II Licenses will be issued first to “Priority Applicants,” which are 
those currently operating compliant short-term rentals as of July 1, 2024. 

Standard ApplicationsPriority Applications

72

Applicants currently operating 
compliant STRs as of July 1. Must 
provide booking history and 
proof of lodging taxes paid. 

Applicants that are either (1) out 
of compliance as of July 1, or (2) 
that are a brand-new short-term 
rental operation. 
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LOTTERY

The lottery will take place and selected 
applicants will be notified on October 1. 

If licenses remain available after October 1, 
a second lottery selection will be held on 
November 1 for new or waitlisted 
applicants. 
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SECTION 7

Inspection, 
Payment & 
Licensing
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PAYMENT

Once the application is deemed 
complete, applicants may proceed with 
the next step, which is payment of the 
business license and inspection fee. 

For Type II Standard STRs, payment 
will occur after the applicant is 
selected in the lottery.
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PAYMENT

76

1

1
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You have 1 Task to complete. 



PAYMENT
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PAYMENT

78JUNE 2024 SECTION 7 PAYMENT, INSPECTION & LICENSING



PAYMENT
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INSPECTION

Next Step

Once payment is complete, you 
will be prompted to schedule your 
Fire Life-Safety Inspection. 
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Can be scheduled online 
(cityofpa.us/ShortTermLodging) 
after application is complete and 
the license fee is paid. 

Important Note 

The applicant must be present 
during the inspection process. 

INSPECTION
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All short-term lodging applicants must obtain a fire-life safety inspection, as 
conducted by the City of Port Angeles. 

Scheduling Important Note
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INSPECTION

Inspection Checklist

Outlines requirements for 
inspection process and helps 
owners/operators to make any 
necessary, minor improvements 
to become compliant. 
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INSPECTION
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INSPECTION
1. During the onsite inspection, the Inspector will 

complete the Inspection Checklist Form. 

2. Before departing, the Inspector will review their 
findings with the applicant. The applicant will 
receive an emailed copy of those findings. 

3. If passed, the Inspector will inform the 
applicant of the next step, which is to upload 
the completed form to the Licensing Portal. 

4. If failed, the Inspector will advise the applicant 
on next steps to make repairs and schedule a 
re-inspection. 
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INSPECTION

85

To obtain final approval 
from the City of Port 
Angeles, applicants must 
upload their passing 
inspection form to the 
Licensing Portal. 
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LICENSING

Final Step

Once your inspection is complete, the 
City will perform a final review prior to 
license approval and issuance. 

86JUNE 2024 SECTION 7 PAYMENT, INSPECTION & LICENSING



LICENSING 
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LICENSING 

Approved
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LICENSING

Your license must be 
displayed in a prominent 
location inside the property, 
along with a copy of your 
signed Good Neighbor Policy. 
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QUESTION AND ANSWER 
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Call-In Users
Please dial *3

Web Users
Please use the “Raise Your Hand” 
feature in WebEx



CONTACT US 

City of Port Angeles
321 East 5th Street
Port Angeles, WA 98362

STL@cityofpa.us

(360) 417-4785
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JUNE 2024

THANK YOU
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