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2OUTLINE 2

Á Overview of Capital Facilities Planning and process

Á Citywide cash flow, funding sources and expenses

Á Capital Projects:

Á Governmental ðGeneral, Public Safety, Parks

Á Electric

Á Water

Á Wastewater

Á CSO

Á Solid Waste

Á Stormwater

Á Equipment Services

Á IT

Á Transportation

Á Concluding Statements

Á Questions & Discussion
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3CAPITAL FACILITIES PLANNING

Provides adequate public facilities to serve existing and new 
development.

Reduces the cost of serving new development with public 
facilities.

Ensures that these facilities will be in place when development 
occurs.

Helps the City maximize our limited resources efficiently by 
planning for our needs, prioritizing and coordinating projects and 

identifying funding options.
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4CITY COUNCIL DIRECTIVES

ÁLittle to no rate impact

ÁSet aside cash that is equal to the prior yearsõ 

depreciation.

ÁLeverage projects

ÁNo new debt

ÁFocus on preventable maintenance to increase 

asset life.
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5HOW DOES THE CFP RELATE TO OTHER 

CITY DOCUMENTS?
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6WHO HAS INPUT ON THE CFP?

Capital Facilities Plan

City 
Council

Citizens, 
Boards & 

Advisories

City Staff
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7THE CFP PROCESS
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8THE CFP PROCESS

This stage of the CFP process is Councilõs opportunity to:

ÁLearn about all projects

ÁHave a policy level discussion on CFP

ÁReview and revise priorities
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9FUNDING SOURCES

 Budget
Revenues 2020 2021 2022 2023 2024 2025 2026

CSO 2,331,900      2,335,322      2,332,421      2,333,039      2,331,045      2,332,087      2,333,226      

Electric 3,350,000      850,000          800,000          800,000          800,000          800,000          800,000          

Equipment Services 867,485          929,775          950,410          961,680          969,036          1,003,277      1,006,529      

General Government 2,148,746      2,451,900      1,044,900      1,309,800      546,800          570,800          454,500          

Information Technologies 283,800          283,800          283,800          283,800          283,800          283,800          283,800          

Solid Waste (incl debt) 1,551,646      1,857,719      1,469,347      1,474,848      1,480,467      1,486,222      1,492,060      

Stormwater 400,000          425,000          434,000          943,000          452,000          461,000          470,000          

Transportation 1,883,600      10,808,906    7,158,718      3,467,142      1,873,385      2,089,953      7,606,852      

Wastewater 850,000          900,000          950,000          1,000,000      1,050,000      1,100,000      1,150,000      

Water 568,000          650,000          725,000          800,000          875,000          950,000          1,025,000      

Totals 14,235,177    21,492,422    16,148,597    13,373,310    10,661,534    11,077,139    16,621,967    

CAPITAL FACILITIES PLAN
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10FUNDING SOURCES

 Budget
Revenue by Type 2020 2021 2022 2023 2024 2025 2026

Utility 7,996,100      7,903,500      8,140,210      7,715,130      7,819,661      7,982,452      8,112,004      

Grant 731,000          8,557,300      5,338,000      2,618,000      508,000          1,008,000      6,508,000      

General Fund 1,275,146      1,642,600      1,299,600      873,100          850,100          882,100          850,800          

Donations 260,000          930,000          -                    700,000          -                    -                    -                    

Interest 125,631          124,616          125,768          131,137          131,587          135,834          140,511          

REET 431,300          1,480,000      375,000          450,000          450,000          150,000          75,000             

Elec Building from Reserves 2,200,000      -                    -                    -                    -                    -                    -                    

Internal service funds 7,500               7,500               7,500               7,500               7,500               7,500               7,500               

Pencom 116,900          50,000             50,000             50,000             50,000             50,000             50,000             

User Fees 16,300             16,300             16,300             16,300             16,300             16,300             16,300             

Lodging Tax 310,000          -                    -                    -                    -                    -                    -                    

Transportation Tax 765,300          780,606          796,218          812,142          828,385          844,953          861,852          

Totals 14,235,177    21,492,422    16,148,597    13,373,310    10,661,534    11,077,139    16,621,967    

CAPITAL FACILITIES PLAN
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11REVENUES BY TYPE & YEAR ðALL FUNDS
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12SPENDING

 Budget

Expenditures 2020 2021 2022 2023 2024 2025 2026
CSO 2,294,158      2,480,351      2,301,543      2,432,736      2,278,928      2,275,121      2,271,314      

Electric 8,872,864      1,198,000      600,000          1,300,000      400,000          400,000          1,350,000      

Equipment Services 1,642,400      871,100          1,015,800      1,034,250      1,290,000      1,257,300      1,203,700      

General Government 2,494,358      2,389,000      1,045,838      1,218,000      455,000          517,000          884,200          

Information Technologies 596,000          360,000          -                    180,000          280,000          180,000          -                    

Solid Waste (incl debt) 1,763,000      1,661,300      1,194,300      1,193,900      1,192,750      1,194,325      1,194,544      

Stormwater 118,037          1,125,000      281,000          1,930,000      220,000          1,251,000      655,000          

Transportation 1,900,910      10,823,517    7,695,000      3,475,000      1,940,000      1,885,000      8,330,000      

Wastewater 2,410,622      925,000          1,270,000      1,320,000      350,000          250,000          2,050,000      

Water 806,000          2,604,000      1,000,000      520,000          722,000          590,000          1,550,000      

Totals 22,898,348    24,437,267    16,403,481    14,603,886    9,128,678      9,799,746      19,488,757    

CAPITAL FACILITIES PLAN
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13SPENDING BY TYPE & YEAR ðALL FUNDS
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15CASH RATIO
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16REVENUE SHORTFALL PLANNING

Each individual project in the CFP/TIP has been carefully vetted to 

ensure that Council priorities have been met, revenue options are 

available and the projects moving forward will improve, enhance or 

restore City assets. However, due to current challenges it is possible 

that some projects will need to be delayed as resources are shifted 

elsewhere.

ÁRevenue changes resulting from the COVID-19 pandemic 

remain uncertain.

ÁStaff is continually following and adjusting revenue estimates

ÁCFP will prepare the City to move forward if revenues allow.

ÁPotentially new projects may be held until July when more 

revenue data is available.
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17REVENUE SHORTFALL PLANNING

Are other funding sources available? Do they require a 

match?

Will we lose funding if project is not completed on 

schedule?

What are the anticipated costs if we do not move 

ahead? Liabilities? Staff time? Inefficiencies?

Will the project result in an increase in revenue for the 

City?

1 

2

3

4
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18ADDITIONAL CONSIDERATIONS

ÁPotential decreases in revenues supporting projects

Á Impacts to utility rates

ÁAnticipated injection to the local economy

ÁImpacts to the Cityõs ability to deliver essential services to the 

community

ÁEvaluate the current bidding climate for affordability
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